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Melissa Jacobs

From left, Jim Amundson and
Chuck Hope of Hope-Amundson
Inc. teamed up with frequent
competitors Farid Mohseni and
Eric Lehmkuhl of KPFF to win a
major bid on the coveted Man-
chester Pacific Gateway project.

By Katie Callahan
hen it comes to bidding
for a project the size of the
Manchester Pacific Gateway,
divide and conquer isn’t a bad

strategy. At least, that’s what four local
engineering firms decided when they took

on and beat out the national competition.
KPFF Consulting Engineers and
Hope-Amundson Inc., two structural en-
gineering firms in town who are usually
competitors, teamed up for this project.
KPFF is the prime structural engineer and
Hope-Amundson is the sub-consultant. Me-
chanical engineering firms MA Engineers and

McParlane & Associates also joined together
to form a winning bid.
“San Diego has suffered from ‘big project
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Michael Akavan of
MA Engineers and
Paul McParlane of
McParlane & Asso-
ciates followed the
advice of the lead ar-
chitect to bid togeth-
er on the Manches-
ter Pacific Gateway
[ project.
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“Part of that’s because we’re close to
LA and oftentimes it goes to a big LA
architect who uses his consultants from
LA. So I think it’s a little unique that this
big of a project went all local, and I would
commend the developer for doing that.”

Perry Dealy, president/CEO of Dealy
Development Inc., is working with
Douglas Manchester, the developer of
the project. He said he, Manchester and
San Francisco-based Gensler, one of the
largest architecture firms in the country,
made it a priority to hire locally.

“The good thing about our local
firms that we’ve retained is they’re doing
world-class projects themselves,” Dealy
said.“They’re very qualified, have a strong
portfolio [and] a very strong workforce.”

Seven Buildings

The Manchester Pacific Gateway is
a $1.3 billion, 13.7-acre waterfront de-
velopment. The project is three million
square feet and contains seven buildings.

Conceived in 1992, the development
will occupy eight blocks and include
office space, two hotels with almost
1,400 rooms, restaurant and retail space,
museum/cultural space, 4.5 acres of open
space (which includes a public waterfront
park) and almost 3,000 underground
parking stalls. The project is at the front
of the Broadway office corridor, along
North Harbor Drive and across from the
USS Midway Museum.

The project is still in the schematic
design phase, the earliest phase of design.
Demolition of buildings on the site could
start in March, depending on approval
of all required permits and the National
Environmental Policy Agency (NEPA).

Rendering courtesy of Manchester Financial Group

The Manchester Pacific Gateway project is expected to employ almost 100 firms in total to
complete the seven buildings and about 3 million square feet of space.

Construction could begin as early as
June 2016. The project’s completion is
scheduled for 2019.

Turner Construction, one of the largest
construction companies in the country,
is the general contractor. They are based
out of New York but maintain a San
Diego office, as does Gensler.

100 Firms

The project requires about 30 firms on
the architecture and engineering side, and
60 to 70 firms on the general construction
side, almost 100 firms total.

“It’s one of the largest private projects
in the history of San Diego,” Dealy said.
“This is a $1.3 billion project. And so
when you're looking at it on that basis,
it’s a Goliath for San Diego.”

KPFF and Hope-Amundson will team
up to build the underground garage but
otherwise divided up the work. From a
manpower standpoint, this move bene-

fited both firms.

“This is an opportunity to work closely
with our largest competitor, sharing de-
sign approaches and best practices,” said
Chuck Hope, principal at Hope-Amund-
son and the third generation in his family
to do business with Manchester. “It will
make both of our firms better as a result
and open the door for more large-scale
project collaborations.”

Initially, Hope-Amundson peer-re-
viewed the designs KPFF submitted
in 2006 for the Navy building. KPFF
credited their competitive fee, extensive
proposal and local presence with the
developer and other consultants as what
helped them get the project.

“This project is somewhat of a mile-
stone for the local design industry,”
Lehmkuhl said.

The two largest mechanical engineer-
ing firms in San Diego submitted their
joint proposal in the last quarter of 2015.

This joint proposal is a first for both
companies. They competed with two
out-of-town engineering firms, Glumac
and Syska Hennessy Group Inc., which
has a San Diego office.

“We had to put our heads together
and come up with creative ideas and
innovative solutions that we presented
during our interview, and we obviously
need to show the technical depth of our
company,” said Michael Akavan, princi-
pal at MA Engineers.

Akavan said the size of the project and
the state of the economy led him to want
to team up with McParlane, so as not to
ignore his current clients.

Gensler also recommended the joint
venture, said Paul McParlane, principal
of McParlane & Associates.

“I felt that if we didn’t team, that our
chances of getting the project were going
to be diminished,” McParlane said. “The
architect was indicating that he thought
the project might be too big for MA or
MPA to take on by ourselves.”

McParlane will work on the heating, ven-
tilating, air conditioning and plumbing for
the two hotels, and MA Engineers working
on the offices and the Navy campus.

A mechanical engineer for 25 years,
McParlane said joint projects are more
common with subcontractors than with
engineering firms. He said both compa-
nies’ downtown high-rise experience made
them more attractive to Dealy, as did hav-
ing both firms collaborate on design con-
cept, bring together their resources and
ensure quality control for each building.

“One of the biggest advantages is both
mechanical firms have a tremendous
amount of experience and we can also be
an asset to each other,” McParlane said.
“I think the owner benefits from having
an extra set of eyes that they wouldn’t
have had if they went to a national firm.”
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